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Executive Summary 

 

Product liability is no longer confined to the factory floor, the medicine cabinet, or a contaminated 

industrial site. As of June 24, 2026, the most consequential mass tort risks arise where product 

design, warning systems, data governance, and environmental controls intersect. The modern 

claim is not merely that a product failed. It is that a company designed for engagement despite 

foreseeable harm, retained or minimized health-risk data, or allowed toxic exposure to remain 

hidden until the injury pattern became impossible to ignore. 

Three liability pillars now define the global field. First, technology platforms face defective design 

and failure-to-warn theories once associated with physical goods. The U.S. Social Media 

Adolescent Addiction/Personal Injury Products Liability Litigation, MDL No. 3047, is pending in 

the Northern District of California, and the court docket identifies the proceeding as a product 

liability MDL involving adolescent addiction and personal injury claims. Second, pharmaceutical 

cases continue to test whether manufacturers adequately warned patients and prescribers about 

emerging risk signals. Third, environmental claims, especially PFAS contamination, are 

converting historic chemical use into current litigation, regulatory, and balance-sheet exposure. 

For clients operating around the world from Rwanda, to Uganda, or Kenya, or Tanzania, the UAE, 

Nigeria, South Africa, Singapore, China, South Korea, the UK, USA, Canada, and the rest of the 

industrialized world, the lesson is direct: mass tort theories are globalizing faster than procedural 

systems. A U.S. MDL may remain the evidentiary engine, but EU collective redress, UK consumer 

class action reform, African consumer-protection harmonization, and Asian regulatory regimes 

increasingly shape exposure. Our Product Liability and Mass Torts team handles product liability, 

technology and AI liability, pharmaceutical litigation, and environmental litigation and PFAS 

contamination cases and we view these developments as one converging architecture of 

accountability. 

I. Tech Platforms - Defective Design, AI Liability, and Social Media Lawsuits 

U.S. case study: Social Media MDL 3047 and Carrier v. OpenAI 

In the United States, technology litigation is testing whether digital architecture can be pleaded 

as defective product design. In Social Media MDL 3047, plaintiffs challenge platform features 

allegedly designed to maximize adolescent screen time. Litigation analysis of the court's January 

2024 order identifies claims sounding in strict liability for design defect and failure to warn, 

negligence for design defect and failure to warn, and negligence per se. The alleged design 

features include endless-content feeds, intermittent variable rewards, disappearing content, 
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algorithmic prioritization, notifications designed to re-engage users, child-adult connection 

features, and allegedly inadequate age verification or parental controls. 

That litigation also illustrates the defense architecture with Section 230 and First Amendment 

arguments remaining significant. The court analysis indicates that some claims tied to publication 

of third-party content received statutory or constitutional protection, while claims directed at the 

defendants' own conduct, such as parental controls, screen-time limits, or barriers to account 

deletion, were treated differently. The practical point is not that every social media claim will 

survive. It is that product liability has moved from hardware into interface design, behavioral 

nudges, and safety defaults. 

Carrier v. OpenAI pushes the same logic into generative AI. On June 11, 2026, Kristie Carrier filed 

suit against OpenAI and Sam Altman, alleging product liability, negligence, wrongful death, and 

unfair competition after the death of her daughter. The press release alleges that ChatGPT 

prioritized engagement over user safety, failed to terminate alarming conversations, lacked 

adequate warnings about psychological dependence and related harms, and should have 

included default safeguards. These are allegations, not adjudicated findings. But they show how 

plaintiffs may frame AI tools as products with foreseeable, design-mediated risks. 

Asia, Africa, Singapore, UAE, and Europe: platform accountability is widening 

China does not yet operate under a single comprehensive AI liability statute. It regulates through 

a patchwork of measures, including the Interim Measures for the Management of Generative 

Artificial Intelligence Services, effective August 15, 2023. Those measures apply to public 

generative AI services in mainland China and assign providers responsibilities as content 

producers and personal information handlers. Current China AI regulation therefore matters less 

as a U.S.-style tort analogue and more as a compliance model: provider obligations, algorithm 

filing, data governance, and content controls may become evidence in later product-safety 

disputes. 

South Korea is also moving toward digital-product accountability. Kim and Chang notes that 

Korea's Product Liability Act defines a product as manufactured or processed movable property, 

making pure software and AI coverage controversial, while the growth of embedded software and 

e-commerce platforms is increasing pressure to update traditional product liability concepts. In 

South Africa, digital harms are addressed through the Cybercrimes Act, POPIA, and evolving AI 

policy rather than a mature social-media mass tort regime; legal commentary emphasizes 

deepfakes, voice cloning, AI impersonation, and enforcement gaps against global platforms. 

Nigeria is likewise best described as an emerging watch point: data-protection and online-speech 

regulation are active, but a U.S.-style social media mass tort model is not yet established. 

For regulators and clients in Singapore, the UAE, London, Germany, and a broader Europe, the 

strategic implication is clear. The EU's new Product Liability Directive expressly modernizes 

product liability for digital and connected products, including software. The UAE official consumer-

protection framework recognizes fair compensation for damage from defective goods, and UAE 

commentary notes that consumer-protection duties extend into e-commerce and digital sale 

channels. The board-level question is now whether the product was designed with foreseeable 

digital harm in mind. 
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II. Pharmaceuticals - Hidden Health Risks and Failure-to-Warn MDLs 

Pharmaceutical mass torts remain the clearest example of how hidden health risks become global 

litigation. The claims vary by product, but the recurring theory is familiar: the manufacturer 

allegedly knew or should have known of a material risk, failed to disclose it adequately, and 

allowed patients, prescribers, or consumers to make decisions without sufficient warning. The 

following U.S. proceedings illustrate the warning-governance pressure. 

Litigation U.S. proceeding Core alleged risk Liability theme 

Suboxone 

MDL 3092, 

Northern District of 

Ohio 

Plaintiffs allege Suboxone film was acidic and caused 

dental erosion and decay 

Defective design and 

inadequate warning 

Depo-

Provera 

MDL 3140, JPML 

transfer order 

Plaintiffs allege long-term use of depot 

medroxyprogesterone acetate increased meningioma risk 

Failure to warn and risk-

signal governance 

Hair 

relaxers 

MDL 3060, JPML 

transfer order 

Plaintiffs allege frequent use of chemical hair straighteners 

or relaxers is associated with hormone-related cancers, 

including uterine cancer 

Chemical exposure, design, 

marketing, and warnings 

Talcum 

powder 

MDL 2738, District 

of New Jersey 

Claims concern Johnson and Johnson talcum powder 

marketing, sales practices, and product liability allegations 

Consumer exposure, 

alleged cancer risk, and 

warning adequacy 

 

The lesson for pharmaceutical and consumer-health companies is not limited to label text. It 

extends to pharmacovigilance records, complaint files, adverse-event databases, literature 

surveillance, risk-benefit minutes, sales training, and cross-border label harmonization. In the 

Depo-Provera context, the European Medicines Agency's Pharmacovigilance Risk Assessment 

Committee recommended measures to minimize the risk of meningioma with medicines 

containing medroxyprogesterone, especially high-dose products used for several years. That 

European regulatory signal will be read by plaintiffs' lawyers alongside U.S. pleadings, expert 

reports, and company documents. 

Africa and Asia are not peripheral to this analysis. South Africa's Consumer Protection Act under 

section 61 imposes liability on producers, importers, distributors, and retailers for harm caused 

by unsafe goods, product failures, defects, hazards, or inadequate instructions or warnings. 

Egypt's Egyptian Drug Authority provides a formal mechanism for reporting adverse drug 

reactions and medical-device events, with pharmacovigilance functions administered through the 

Pharmaceutical Vigilance General Administration. Singapore's Health Sciences Authority likewise 

provides adverse-event reporting pathways for therapeutic products and medicinal products. 

For companies in pharma, medical devices, cosmetics, and consumer health, the risk is that an 

adverse-event signal in one jurisdiction becomes a litigation exhibit in another. Clients should 

work with Pharmaceutical and Medical Products Litigation counsel before a warning dispute 

becomes a pleading theme. 

III. Environmental Hazards - PFAS Contamination and Concealed Toxic Exposure 

PFAS contamination is the environmental mass tort issue that best captures modern concealment 

risk. In the United States, Aqueous Film-Forming Foams Products Liability Litigation, MDL No. 

2873, is pending in the District of South Carolina. The court page states that approximately 

10,000+ associated cases have been opened as direct-filed or transferred cases. The litigation 
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concerns PFAS, including PFOA and PFOS, and alleged groundwater contamination near military 

bases, airports, and industrial sites where AFFF was used to extinguish liquid fuel fires. Claim 

categories include personal injury, medical monitoring, property damage, and economic losses. 

Regulators are moving in parallel. The U.S. EPA established a National Primary Drinking Water 

Regulation setting legally enforceable levels for six PFAS. The EPA page identifies individual limits 

for PFOA, PFOS, PFHxS, PFNA, and HFPO-DA, plus a Hazard Index for mixtures containing 

certain PFAS; it states that public water systems must complete initial monitoring by 2027 and 

implement reduction solutions by 2029, subject to 2026 proposed-rule developments. In Europe, 

the European Chemicals Agency describes PFAS as persistent chemicals and is evaluating a 

broad restriction proposal intended to reduce emissions into the environment. 

Africa shows how environmental claims can become cross-border corporate accountability cases. 

In Zambia, 1,826 villagers brought claims over alleged water pollution connected to Konkola 

Copper Mines; the Vedanta litigation became significant because UK proceedings tested parent-

company responsibility for environmental harm caused by a foreign subsidiary. In Nigeria, the 

Ogale and Bille communities have pursued Shell-related claims over alleged oil contamination 

affecting land and waterways. In Ghana, water-quality research on the Oda River in the Ashanti 

Region links illegal mining activity to water degradation and public-health concerns, even where 

the evidence base is currently stronger as environmental science than as a mature mass tort 

record. 

China's environmental liability framework also deserves attention. Research on the Civil Code of 

China explains that Article 1234 introduced ecological environment restoration obligations, while 

Article 1235 supports compensation for service-function loss, permanent damage, and 

investigation costs. The practical direction is restoration, strict liability, and polluter-pays exposure. 

For PFAS, mining, oil, chemicals, and industrial clients, environmental litigation is no longer local. 

It is documentary, scientific, cross-border, and increasingly reputational. 

IV. Global Regulatory Shifts - From U.S. MDLs to EU, UK, Canada, Singapore, COMESA, 

and ECOWAS 

The U.S. MDL remains a powerful mass tort engine because it centralizes pretrial proceedings, 

coordinates discovery, and creates bellwether pressure. But the global litigation map is changing. 

On April 20, 2026, the Law Commission of England and Wales announced a project on consumer 

class actions aimed at improving access to redress, securing remedies through courts, and 

distributing damages to affected consumers. The EU Representative Actions Directive allows 

qualified entities, including consumer organizations, to bring representative actions for consumer 

interests. The EU Product Liability Directive 2024/2853 updates the liability framework for modern 

products, including software and digital product features. 

Singapore illustrates a different model. It does not simply replicate U.S. class actions; collective 

claims may proceed through representative proceedings, while product liability is built from 

contract, tort, consumer-protection, and sector-specific safety rules. That distinction matters for 

clients: Singapore mass-risk strategy should focus on regulatory reporting, consumer 

communications, and early claims mapping rather than assuming an MDL-style pathway. 
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Africa is also moving toward harmonized consumer protection. COMESA's Competition and 

Consumer Protection Regulations, 2025, approved by the COMESA Council of Ministers on 

December 4, 2025, include provisions on unsafe products and product-information standards. In 

West Africa, the ECOWAS Regional Competition Authority announced work on a regional 

regulation and procedures manual for consumer protection. 

Canada is already experiencing mass tort growth outside the classic U.S. template. Blakes has 

described a surge in Canadian mass tort litigation and a developing model relevant to product-

liability defense. In Panama, consumer-protection commentary identifies Law No. 45 of 2007 as 

addressing consumer rights and latent product defects. The comparative lesson is simple: the 

U.S. may centralize cases through MDLs; Europe and the UK are expanding collective redress; 

Canada is developing mass tort practice; Africa is harmonizing consumer standards; and 

Singapore and Panama offer jurisdiction-specific consumer and representative mechanisms. 

V. Strategic Implications for Clients - Build a Cross-Border Mass Tort Defense Architecture 

The first strategic error is to treat tech, pharma, and environmental exposure as separate legal 

silos. Plaintiffs' lawyers are globalizing three common theories: defective design, failure to warn, 

and concealment. The second error is to wait for the first lawsuit. By then, design files, adverse-

event records, chemical inventories, internal warnings, and marketing approvals have already 

created the evidentiary record. 

Risk area Evidence plaintiffs will seek Immediate client action 

AI liability and social 

media lawsuits 

Product roadmaps, engagement metrics, 

safety testing, prompt logs, age controls, 

warning language 

Conduct design-risk reviews and document safety 

alternatives through Technology and AI Liability counsel 

Pharmaceutical 

hidden health risks 

Signal-detection files, adverse-event 

reports, label history, medical literature, 

sales and training materials 

Harmonize global warnings and preserve 

pharmacovigilance records through Pharmaceutical 

Litigation counsel 

PFAS contamination 

and toxic exposure 

Chemical inventories, supplier records, 

disposal practices, environmental 

sampling, historical site use 

Map legacy chemicals and remediation duties through 

Environmental Litigation and PFAS Contamination 

counsel 

Global litigation and 

collective redress 

Parallel pleadings, regulator 

correspondence, consumer complaints, 

settlement positions 

Coordinate New York, London, Munchen, Johannesburg, 

Singapore, Canada, Panama, UAE, and Africa strategy 

through Cross-Border Disputes counsel 

 

Clients should implement a three-layer response. First, create a design-and-warning governance 

committee with legal, product, medical, environmental, data, and compliance leadership. Second, 

build a global early-warning system that treats complaints, adverse events, regulator inquiries, 

and environmental data as litigation signals. Third, prepare jurisdiction-specific playbooks for 

every country of operation. 

Synthesis - One Liability Architecture Across Tech, Pharma, and PFAS 

The modern mass tort is not defined by the product category. It is defined by a recurring 

governance failure. In tech, the alleged defect is the design choice that optimizes engagement 

while underweighting user safety. In pharma, the alleged failure is the warning system that does 

not respond quickly enough to risk signals. In environmental cases, the alleged wrong is the 

prolonged gap between toxic exposure, corporate knowledge, public disclosure, and remediation.  
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The mechanisms differ, but the litigation logic converges. Social media and AI cases test whether 

software architecture can be a defective design. Drug and cosmetic MDLs test whether adverse-

event data and scientific literature were escalated into adequate warnings. PFAS and water-

contamination cases test whether chemical persistence and historic disposal practices were 

concealed or under-managed. Across all three, the decisive documents are often created before 

the lawsuit: design memoranda, pharmacovigilance assessments, environmental sampling, 

safety reviews, board minutes, and communications with regulators. 

The jurisdictional trade-offs also differ. The U.S. MDL system creates discovery pressure and 

settlement leverage. The EU and UK are building stronger collective redress and product-liability 

tools whilst Singapore, China, South Korea, the UAE, South Africa, COMESA, ECOWAS, 

Canada, and Panama each add regulatory or procedural pressure that may not look like a U.S. 

mass tort but can still shape settlement, disclosure, and corporate reputation. The best defense 

is therefore not reactive litigation management. It is a compliance architecture that treats 

foreseeable harm as a board-level product risk. 

VI. Conclusion and Call to Action - Deliberate Design, Hidden Risks, and Concealed 

Contamination 

The next wave of product liability and mass tort litigation will be built on a common accusation: 

the harm was not accidental, unforeseeable, or isolated. Plaintiffs will argue that it was architected 

through deliberate design, hidden health risks, or concealed contamination. Regulators will ask 

whether companies saw the warning signs. Courts will ask whether alternative designs, stronger 

warnings, or earlier remediation were available. 

For companies with exposure across Africa, Asia, Europe, and the Americas, this is the moment 

to act. Our cross-border product liability, mass tort, AI liability, pharmaceutical, and environmental 

litigation teams are positioned to help clients assess risk, preserve evidence, engage regulators, 

and defend claims before local disputes become global litigation. 
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Phone: +250 789 366 274 

 

For more information or to discuss your case, please contact us at info@stabitadvocates.com. 

This guide is intended to provide general information and does not constitute legal advice. For 

specific legal advice tailored to your situation, please consult with a qualified attorney at Stabit 

Advocates. 
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