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Article:  Carbon-neutral Mining in Rwanda: Legal Prospects, Investment Climate, and 

the Emerging Architecture of Sustainable Arbitration. 

 

Executive Summary 

 

Economic Trajectory: Rwanda achieved 1.75 billion USD in mineral exports in 2024, with gold 

exports alone accounting for 1.5 billion USD and this robust performance underscores the 

necessity for legal frameworks that manage high-value trade flows while aligning with the Rwanda 

Mining Board's strategic growth objectives Rwanda. 

 

Strategic Resource Positioning: As the world's third-largest tantalum producer with a market 

share exceeding 22% and Africa's leading producer of tungsten, Rwanda's role in the global green 

transition supply chain necessitates rigorous adherence to international mineral governance 

standards to maintain market access. 

 

Regulatory Compliance Architecture: The integration of the ITSCI traceability system and 

alignment with the OECD Due Diligence Guidance ensures that Rwandan minerals meet Dodd-

Frank requirements for conflict-free sourcing. This established architecture provides a predictable 

legal environment for international investors seeking to mitigate supply chain risks. 

 

Decarbonization and Carbon Markets: The launch of Rwanda's Carbon Market Framework at 

COP28 in 2023 facilitates the monetization of environmental credits and now, legal practitioners 

must now navigate the intersection of mineral rights and carbon credit ownership to prevent 

potential title disputes in greenfield projects. 

 

ESG-Driven Arbitration Trends: With 42% of businesses experiencing ESG-related contractual 

disputes according to 2023 data by the DWF Group, the inclusion of ESG provisions in Bilateral 

Investment Treaties (BITs) is reshaping the landscape of international arbitration which means, 

investors must anticipate more rigorous enforcement of environmental and social obligations 

within the arbitral process. 

 

Investment Dispute Resolution: The Bay View v. Rwanda ICSID case demonstrates Rwanda's 

active engagement with international arbitration mechanisms and its commitment to the 

International Investment Agreements framework. This case highlights the importance of clear 

investment contracts and the evolving standards of state responsibility in the mining sector. 

 

Sustainable Market Growth: The global sustainable mining market reached 13.8 billion USD in 

2024, driven by increasing demand for ESG compliance and Rwanda's adoption of environmental 

initiatives, positions it to capture a significant share of this expanding market through responsible 

resource extraction. 

Domestic Legal Infrastructure: Rwanda's Law No. 006/2021 on investment promotion, coupled 

with its membership in ICSID and the establishment of the Kigali International Arbitration Centre 
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(KIAC), provides a robust foundation for dispute resolution. These institutions offer investors a 

reliable venue for resolving commercial and investment-related conflicts should any arise. 

 

Strategic Development Goals: Under the National Strategy for Transformation (NST-2), Rwanda 

targets 2.17 billion USD in mineral revenues by 2029, aligning with the broader Vision 2050 

objectives and achieving these targets requires a sustained focus on value addition and the 

modernization of mining operations to ensure long-term sustainability. 

 

Rwanda's Strategic Mineral Portfolio: A $1.75 Billion Foundation for Sustainable 

Investment 

Rwanda's mining sector has demonstrated a remarkable upward trajectory, with total mineral 

exports reaching $1.75 billion in 2024. This figure represents a significant fourfold increase 

from just $373 million recorded in 2017, underscoring the rapid maturation of the sector over a 

seven-year period. For a jurisdiction of Rwanda's geographic footprint, this growth rate signals a 

deliberate and effective policy-driven expansion that any prospective investor must evaluate 

against both opportunity and regulatory risk. 

 

Gold dominates the export portfolio, accounting for approximately $1.5 billion of the 2024 

total. A material portion of this gold is sourced from the neighboring Democratic Republic of Congo 

for processing and refining within Rwanda. This cross-border dynamic, while commercially 

advantageous, introduces distinct legal considerations regarding rules of origin, provenance 

verification, and the applicability of conflict-mineral due diligence obligations to transited goods. 

 

Beyond gold, Rwanda's mineral endowment centers on the "3T" minerals - tin (cassiterite), 

tungsten (wolframite), and tantalum (coltan) - which are classified as critical minerals in major 

consuming jurisdictions. Rwanda is the world's third-largest producer of tantalum, supplying 

over 22% of global production. The country also hosts Africa's largest tungsten mine and 

ranks fourth globally in tungsten output. These minerals are essential components in the 

electronics, aerospace, and renewable energy industries, placing Rwanda at the nexus of the 

global green transition supply chain. 

 

The government has also invested in three modern processing facilities - a gold refinery, a 

tantalum refinery, and a tin smelter - to capture greater value from its mineral resources 

domestically. This strategic move away from raw concentrate exports toward in-country 

beneficiation alters the investment calculus. Operators now face both the opportunity of accessing 

processed mineral premiums and the obligation of complying with more stringent domestic 

processing regulations. To that end, key industry participants, such as Power Resources 

International - described as Africa's only vertically integrated producer of refined tantalum and 

niobium - are already operationalizing this model. 

 

Looking forward, the sector is governed by the National Strategy for Transformation 2 (NST-

2), which establishes a target of $2.17 billion in annual mineral export revenues by 2029. To 

reach this target, the Rwandan Mines, Petroleum and Gas Board (RMB) is driving a transition 

from artisanal to mechanized operations, with stated goals to increase extraction efficiency 
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from 40% to 80%. This mechanization push is complemented by a three-year national 

exploration campaign specifically targeting gold and lithium deposits. The inclusion of lithium is 

legally significant: as demand for battery minerals escalates in line with global electrification 

mandates, the regulatory and contractual frameworks governing lithium exploration rights in 

Rwanda will require careful structuring to attract investment while preserving state interests.  

 

Compliance Architecture: OECD Due Diligence, Dodd-Frank Section 1502, and the ITSCI 

Traceability Regime 

Rwanda's mining sector operates within a rigorous regulatory framework designed to mitigate the 

risks of conflict financing and human rights abuses. The OECD Due Diligence Guidance for 

Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk 

Areas provides the foundational five-step framework for this architecture. This guidance 

establishes management recommendations endorsed by governments for global responsible 

supply chains of all minerals, requiring companies to establish strong management systems, 

identify and assess risks, design and implement strategies to respond to identified risks, carry out 

independent third-party audits, and report annually on supply chain due diligence. 

 

At the U.S. federal level, Section 1502 of the Dodd-Frank Wall Street Reform and Consumer 

Protection Act requires SEC-listed companies to disclose whether their products contain conflict 

minerals - specifically tin, tantalum, tungsten, and gold (3TG) - originating from the DRC or 

adjoining countries, including Rwanda. This regulatory mandate has created a downstream 

compliance obligation that directly shapes the commercial viability of Rwandan mineral exports in 

the U.S. market. 

 

The operational backbone of Rwanda's compliance infrastructure is the ITSCI (International Tin 

Supply Chain Initiative) traceability system, which covers 100% of Rwanda's 3T mine sites. 

ITSCI publishes members' due diligence reports to ensure transparency and allow stakeholders 

to assess the progress made by companies in managing supply chain risks. This comprehensive 

coverage is a critical differentiator in the market, providing downstream purchasers with the 

documentation required to satisfy both OECD and Dodd-Frank requirements. 

 

However, the compliance landscape is not without tension. In June 2024, Apple issued a 

notification to its suppliers to cease the sourcing, directly or indirectly, of 3TG for Apple 

parts and products from the DRC and Rwanda. This decision by one of the world's largest 

technology companies, despite Rwanda's compliance infrastructure, signals that reputational and 

geopolitical factors may override technical compliance in corporate supply chain decisions. For 

legal practitioners advising investors in the Rwandan mining sector, this development highlights 

the distinction between regulatory compliance and market acceptance. 

 

The regulatory environment is further expanding with the EU Corporate Sustainability Due 

Diligence Directive (CS3D), which broadens enforceable due diligence obligations to cover 

environmental impacts and human rights across global supply chains. For Rwanda, this presents 

both an opportunity and a challenge: the existing ITSCI and OECD compliance infrastructure 

positions the country favorably for meeting European standards, but the expanding scope of these 
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obligations - particularly regarding environmental performance and carbon emissions - will require 

new verification mechanisms that extend beyond conflict-mineral traceability into carbon-neutral 

certification. 

 

Vision 2050 and NST-2: The Policy Mandate for Green Industrialization in Mining 

Rwanda's long-term development is anchored in the Vision 2050 framework, which establishes 

a comprehensive roadmap for the period 2020-2050, including a scheduled mid-term review in 

2035. The stated objective is to transition Rwanda into a high-income, climate-resilient 

economy, a goal that places environmental sustainability at the core of national economic 

strategy rather than at its periphery. From a legal perspective, this policy commitment creates the 

basis for an argument that sustainability-related regulatory measures are taken in pursuit of a 

legitimate public purpose - a consideration that is directly relevant to the assessment of state 

measures in investor-state arbitration. 

 

The National Strategy for Transformation 2 (NST-2), spanning 2024-2029, operationalizes 

these ambitions for the mining sector by establishing a target of $2.17 billion in annual mineral 

export revenues a strategy which is structured around five strategic pillars: exploration, 

mechanization, professionalization and sustainability, value addition, and access to finance. The 

explicit inclusion of sustainability as one of these pillars, rather than an ancillary consideration, is 

legally significant. It signals to prospective investors and their counsel that environmental 

performance obligations are likely to be embedded in future mining concession agreements as 

conditions of operation, not merely as aspirational targets. 

 

The "Made in Rwanda" initiative also complements this framework by prioritizing the scaling up 

of domestic industrial production, including mineral processing. This policy creates a direct 

incentive structure for investors willing to establish in-country processing facilities, but may also 

impose local content requirements that must be carefully negotiated in investment agreements.  

 

The climate finance dimension is administered through the Rwanda Green Fund, which serves 

as the primary vehicle for channeling climate finance into green infrastructure, sustainable 

agriculture, and renewable energy projects. Rwanda has committed to a Nationally Determined 

Contribution (NDC) target of a 38% reduction in greenhouse gas emissions by 2030. For 

the mining sector, this NDC target creates a quantifiable benchmark against which the 

environmental performance of extraction operations may be measured - and potentially litigated 

if commitments are not met. 

 

The Innovation Horizon: Renewable Energy, Carbon Credits, and Smart Mining as Legal 

Enablers 

The integration of sustainable technologies is transforming the legal landscape of the extractive 

sector, shifting environmental obligations from voluntary commitments to enforceable contractual 

standards. African mining companies invested approximately $1.5 billion in environmental 

initiatives in 2020, and approximately 70% of these firms now implement formal environmental 

management systems. The sector achieved a 30% reduction in greenhouse gas emissions 

between 2015 and 2020. These figures are not merely operational metrics; they represent the 
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emerging standard of care that may be relied upon in future arbitration proceedings to establish 

what constitutes reasonable environmental performance in African mining operations. 

 

Renewable Energy Integration: The Barrick Gold Precedent 

The adoption of renewable energy in mining is gaining traction across the continent, driven by 

both cost competitiveness and regulatory pressure. Barrick Gold has established a 10 MW 

solar power plant in Tanzania to decrease reliance on diesel generation. This case study is 

instructive for Rwanda: it demonstrates that large-scale renewable integration is commercially 

feasible in East African mining contexts and establishes a benchmark that Rwandan operators 

may be expected to meet. Renewable energy technologies, particularly solar photovoltaic and 

wind, have become more cost-competitive, allowing mining companies to integrate large-scale 

clean energy into their operations. Rwanda's existing framework of VAT and import duty 

exemptions for renewable energy equipment further reduces the economic barriers to adoption.  

 

Carbon Credit Trading: Rwanda's Article 6 Framework 

Rwanda launched its Carbon Market Framework at COP28 in 2023, establishing a transparent 

trading system designed to attract climate investments and ensure equitable revenue-sharing. 

The framework is aligned with Article 6 of the Paris Agreement, utilizing three distinct 

mechanisms: Article 6.2 for bilateral trading through Internationally Transferred Mitigation 

Outcomes (ITMOs), Article 6.4 for a centralized UN-supervised crediting mechanism, and Article 

6.8 for non-market approaches such as technology transfer. 

 

Rwanda's carbon credits are verified through internationally recognized standards, including Gold 

Standard and Verra, to ensure that emission reductions are real and measurable. The 

government is developing the Rwanda Carbon Registry to manage the issuance and tracking 

of credits, while a partnership between Rwanda, Gold Standard, and GenZero is advancing 

Article 6 compliant carbon credit projects as well. For the mining sector specifically, the 

convergence of carbon market participation and mineral extraction creates a novel legal question: 

can mining operators generate and trade carbon credits from emissions reductions achieved 

through operational decarbonization, and if so, who holds title to those credits? 

 

Blockchain Traceability and Smart Mining Technologies 

Blockchain technology is also creating an immutable record of a mineral's journey from extraction 

to sale, ensuring transparency and deterring fraud. De Beers' Tracr platform assigns unique 

digital identities to diamonds to verify ethical credentials, while blockchain systems in the DRC 

track cobalt from artisanal mines to global markets, platforms such as Minespider provide the 

infrastructure to manage mineral data across the supply chain. Smart contracts drawn and 

approved by lawyers which are then embedded in these systems can automate payments and 

ownership transfers, reducing disputes and increasing operational efficiency. 

 

The legal implication is profound: blockchain-based traceability creates an evidentiary record that 

can be used in arbitration or litigation to demonstrate - or challenge - compliance with conflict-free 

and carbon-neutral commitments. When combined with drone-based monitoring and automated 

reporting systems, smart mining technologies establish a digital audit trail that transforms 
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environmental compliance from a periodic reporting obligation into a continuous, verifiable 

condition of operation. 

 

The Uncharted Legal Territory: Carbon Credit Ownership, ESG Enforceability, and 

Contractual Ambiguity 

Carbon Credit Ownership: The Three-Party Problem 

The question of who owns carbon credits generated from mining operations in Rwanda remains 

legally undetermined. Ownership disputes frequently arise when multiple parties are involved in 

a project or when the underlying land ownership is ambiguous. In the Rwandan context, at least 

three potential claimants exist: the state, as sovereign owner of subsurface mineral rights; the 

operator, who implements the emissions-reducing practices; and the investor, whose capital 

finances the decarbonization technology. 

 

Carbon credits are not uniformly classified as property rights across jurisdictions. The risk 

of "double counting" - where the same carbon credit is claimed by more than one entity - is a 

recognized vulnerability in carbon markets. The Carbon Streaming Corporation's initiation of 

arbitration proceedings in October 2024 regarding its interests in the Rimba Raya project, 

following disagreements with project partners and state-related entities, provides an early 

precedent for how such disputes may unfold. The Columbia Center on Sustainable Investment 

(CCSI) has further analyzed how current risk allocation provisions within mining contracts fail to 

appropriately allocate climate change-related risks, leaving states and surrounding communities 

at greater risk of facing losses. 

 

For Rwanda, where the Carbon Market Framework operates under Article 6 of the Paris 

Agreement, the question becomes whether ITMOs generated by a mining operation count toward 

the state's NDC commitments or whether they can be separately traded by the operator. This 

question must be resolved in mining concession agreements before, not after, disputes arise.  

 

ESG Enforceability: From Voluntary Commitments to Arbitrable Obligations 

The International Bar Association's 2023 report found that 42% of responding businesses 

had already experienced contractual ESG disputes, and 37% had experience with external 

ESG complaint mechanisms. These figures indicate that ESG obligations have crossed the 

threshold from aspirational commitments to enforceable contractual terms with real litigation 

consequences. 

 

The evolving landscape of Bilateral Investment Treaties reinforces this trend. As analyzed by 

Hughes Hubbard, ESG provisions in BITs are becoming increasingly prevalent and have the 

power to permanently reshape investor-state arbitration. Stabit Advocates agrees with this 

assessment, however, the UN Special Rapporteur on human rights and the environment 

issued a July 2023 report accusing investor-state arbitration of being "a major obstacle to the 

urgent actions needed to address the planetary environmental and human rights crises." 

A September 2022 UNCTAD report reached similar conclusions, analyzing cases where 

investor-state arbitration challenged state climate action measures. 
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This creates a fundamental tension for Rwanda: the same BIT protections that attract foreign 

investment may constrain the state's ability to impose increasingly stringent environmental 

requirements on mining operations. Joint venture agreements must therefore address ESG 

obligations with specificity, including materiality thresholds for compliance breaches, force 

majeure and regulatory change provisions, and clear allocation of environmental liabilities 

between co-venturers. 

 

Arbitration at the Frontier: Sustainability-linked Disputes and the Evolution of Investor-

state Mechanisms 

 

The Current Landscape: ESG Claims in Arbitration 

The global arbitration landscape is witnessing a significant shift as ESG factors become central 

to legal disputes. According to the DWF Group, there has been a global surge in ESG 

arbitration in recent years, with current cases demonstrating that ESG arbitrations involving all 

types of parties, all kinds of contracts, and all areas of law practice are on the increase. Despite 

ESG's universal adoption, its implementation carries legal risks and a growing potential for 

disputes, particularly as ESG metrics must comply with both governmental and supranational 

regulations. 

 

The Bay View v. Rwanda Precedent 

The Bay View Group LLC v. Republic of Rwanda ICSID case (Request for Arbitration received 

May 18, 2018; Award rendered March 30, 2022) provides a concrete illustration of Rwanda's 

engagement with international arbitration in the mining sector. This case arose under the Treaty 

Between the Government of the United States of America and the Government of the 

Republic of Rwanda Concerning the Encouragement and Reciprocal Protection of 

Investment, which entered into force on January 1, 2012. While this case concerned traditional 

investment protection claims rather than sustainability-linked disputes, it establishes that Rwanda 

is both accessible and responsive within the ICSID framework - a critical consideration for 

investors structuring carbon-neutral mining ventures. 

 

Rwanda's Dispute Resolution Infrastructure 

Rwanda has constructed a multi-layered dispute resolution framework. The country is 

a signatory to the ICSID Convention, allowing for international arbitration. Domestically, 

the Kigali International Arbitration Centre (KIAC) provides a local venue for resolving 

commercial disputes under modernized arbitration laws aligned with UN guidelines. Law No. 

006/2021 on Investment Promotion and Facilitation guarantees foreign investors the right to 

establish and own business enterprises with equal treatment to domestic investors. Rwanda 

is ranked 1st in Institutional Effectiveness in Africa, 1st in Rule of Law among comparable 

governance indices, and 35th globally in Contract Enforcement. 

 

Emerging Questions for Carbon-Neutral Mining Arbitration 

Several novel legal questions will define the next generation of sustainability-linked mining 

disputes: 
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First, how will arbitral tribunals assess the validity of carbon offsets? If a mining operator claims 

carbon neutrality based on purchased offsets that are later invalidated, does this constitute a 

material breach of a carbon-neutral mining concession agreement? 

 

Second, can states file counterclaims for environmental damage in investor-state proceedings? 

Modern investment arbitration reform, as analyzed in the ICSID Review, is increasingly focused 

on balancing investor protections with the state's right to regulate for the public interest. 

 

Third, will new-generation BITs include binding ESG obligations with direct arbitration 

consequences? The trajectory identified by Hughes Hubbard suggests that ESG provisions are 

moving from preamble-level aspirations to operative clauses with enforcement mechanisms. 

 

Fourth, is there a case for specialized sustainability arbitration panels? Given the technical 

complexity of carbon accounting, emissions verification, and environmental impact assessment, 

generalist arbitrators may lack the expertise to adjudicate these disputes effectively, suggesting 

a need for panels with both legal and environmental science expertise. 

 

Regional and Global Positioning: Rwanda's Compliance Advantage in a Contested 

Landscape 

 

The Central African Governance Divergence 

The Central African mining landscape is defined by a stark contrast in governance outcomes 

despite shared geological features. The Democratic Republic of Congo produces 

approximately 70% of the world's cobalt, but its governance mechanisms remain limited, with 

the Mining Code of 2018 and subsequent 2022 amendments serving as the central - and often 

inadequate - regulatory mechanism. Both countries sit along the Kibaran Belt, a major geological 

formation stretching across Central and Eastern Africa, but the divergence in institutional capacity 

has produced markedly different investment risk profiles. 

Rwanda, by contrast, produces over 22% of global tantalum and has implemented 

comprehensive governance frameworks. Tanzania on the other hand demonstrates a different 

model, where private sector sustainability leadership is driving change – the Barrick Gold's solar 

investments being a notable example. Ghana has implemented the Mining Cadastre 

Administration System (MCAS) to strengthen compliance checks and license administration, 

representing a technology-driven approach to mining governance. 

 

Dimension Rwanda DRC Tanzania Ghana 

Primary Minerals 3TG, lithium 
Cobalt (70% 

global), 3TG 
Gold, diamonds 

Gold, bauxite, 

manganese 

Traceability System ITSCI (100% coverage) Partial ITSCI 
Limited formal 

systems 
MCAS 

International 

Arbitration 
ICSID member, KIAC ICSID member ICSID member ICSID member 

ESG/Carbon 

Framework 

Carbon Market Framework 

(2023) 
Limited Emerging Emerging 

Governance 

Ranking 

1st Africa (Institutional 

Effectiveness) 

Below regional 

average 
Mid-range Mid-range 
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This table reveals that while all four nations share ICSID membership, Rwanda's layered 

compliance architecture - combining traceability, carbon market participation, and strong 

institutional rankings - creates a distinct competitive advantage for sustainability-focused 

investors. 

 

Rwanda as an Investment Hub 

The selection of Rwanda by United Capital, a pan-African investment banking group, as its East 

and Central African hub underscores the market's perception of Rwanda's investment climate. 

The firm cited Rwanda's "stable governance framework, robust legal infrastructure, ease of doing 

business, and its strategic geographic position" as determinative factors. The U.S. State 

Department's 2025 Investment Climate Statement also confirms that Rwanda has made 

"significant progress in enhancing the overall ease of doing business, particularly evident in 

simplified regulatory processes." 

 

Global ESG Investment Trends 

The global sustainable mining market reached USD 13.8 billion in 2024, reflecting robust growth 

driven by increasing environmental regulations and industry commitments to responsible 

resource extraction. Institutional investors, asset managers, and sustainable investment funds 

increasingly prioritize companies demonstrating strong ESG practices. And, Rwanda's critical 

minerals - tantalum, tungsten, and emerging lithium deposits - are essential to the green economy 

transition, from solar panels to electric vehicles. This positions Rwanda not merely as a mineral 

supplier, but as a jurisdiction where the convergence of responsible sourcing and carbon market 

participation can meet the growing institutional demand for ESG-compliant mining investments. 

 

Synthesis: Converging Trajectories of Investment Law, Climate Governance, and 

Extractive Industry Reform 

Rwanda's extractive sector is defined by a compliance-first approach, utilizing the ITSCI program 

to establish rigorous mineral traceability and due diligence. In stark contrast, the DRC - which 

shares the same Kibaran Belt geology - has struggled with governance despite its vast mineral 

wealth and this divergence exposes a central thesis of this analysis: the commercial value of a 

mineral deposit is increasingly inseparable from the governance framework in which it is 

extracted. A ton of conflict-free, carbon-tracked tantalum from Rwanda commands not only a 

market premium but a legal certainty premium that DRC-sourced equivalents cannot yet match. 

 

Non-Obvious Tensions 

The Apple Paradox. Apple's June 2024 decision to cease sourcing 3TG from both the DRC and 

Rwanda according to the Conflict Minerals Report of 2024 reveals a troubling dynamic: Rwanda's 

investment in compliance infrastructure did not insulate it from a blanket sourcing decision driven 

by geopolitical risk rather than Rwanda-specific compliance failures. This suggests that legal 

compliance, while necessary, may be insufficient to secure market access. Therefore, carbon-

neutral mining certification could provide an additional layer of differentiation that is harder for 

purchasers to dismiss. 
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The Mechanization-employment Tension. Rwanda's stated goal of increasing extraction 

efficiency from 40% to 80% through mechanization directly conflicts with the employment function 

of artisanal mining, which supports rural livelihoods. The "social" component of ESG may create 

legal exposure if mechanization displaces communities without adequate transition programs. 

This tension will need to be addressed in both mining concession agreements and potential future 

arbitrations. 

 

The Regulatory Sovereignty Dilemma. The UN Special Rapporteur's 2023 characterization of 

investor-state arbitration as an obstacle to climate action sits in direct tension with the investment 

protection guarantees that Rwanda offers through its BITs and Law No. 006/2021. If Rwanda 

imposes stricter carbon-neutrality requirements on existing mining operations, does this constitute 

legitimate regulatory action or potential indirect expropriation? The IBA's finding that 42% of 

businesses have already experienced ESG contractual disputes suggests this is not a theoretical 

concern but an emerging systemic pattern. 

 

The Carbon Neutrality Paradox. Mining is inherently an extractive and environmentally 

disruptive activity. The concept of "carbon-neutral mining" therefore requires careful legal 

definition. Does it mean net-zero operational emissions? Does it include Scope 3 emissions from 

the entire supply chain? Can it be achieved through offsets alone, or must it involve absolute 

reductions? The absence of standardized international definitions creates fertile ground for future 

disputes - but also presents an opportunity for Rwanda, as an early mover, to help define the 

terms. 

 

The holistic conclusion is that Rwanda is not merely building a mining sector; it is constructing a 

legal and institutional prototype for how sustainability-linked extractive industries may be 

governed, financed, and arbitrated in the decades ahead. The question is whether the 

international legal infrastructure can evolve quickly enough to match this ambition. 

 

Forward-Looking Reflection: Shaping the Future of Sustainable Investment Law 

Rwanda's mining sector is poised to transcend mere resource extraction, positioning itself as a 

crucible for the future of sustainable investment law. The nation's ambitious Vision 2050 

underscores a commitment to sustainable development that extends beyond rhetoric into legally 

significant policy mandates. When this policy commitment is combined with the Carbon Market 

Framework launched at COP28, ICSID membership, the Kigali International Arbitration Centre, 

and a compliance architecture covering 100% of 3T mine sites, the result is a jurisdiction uniquely 

positioned to pilot the integration of carbon neutrality into extractive industry governance.  

 

The convergence is significant. Rwanda possesses the critical minerals - tantalum, tungsten, tin, 

and emerging lithium deposits - that are essential for the global energy transition. It has the 

institutional infrastructure, as recognized by its ranking as first in Institutional Effectiveness in 

Africa. And it has entered the carbon market framework with verified standards and international 

partnerships. The global sustainable mining market, valued at USD 13.8 billion in 2024 as per 
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the Sustainable Mining Market Research Report 2033, provides the commercial demand for 

exactly this proposition. 

 

Yet a balanced assessment must acknowledge the challenges. The transition from artisanal to 

mechanized operations will generate social friction that has legal consequences. The geopolitical 

controversies surrounding gold provenance, highlighted by both Apple's sourcing decisions and 

EU sanctions on refinery executives, demonstrate that compliance alone does not guarantee 

market acceptance. The enforcement gaps in global carbon markets - the lack of standardized 

definitions, the risk of double counting, the jurisdictional fragmentation - remain structural 

obstacles that no single country can resolve unilaterally. 

 

For the legal profession, the implications are clear. The frameworks that govern mining investment 

- bilateral investment treaties, concession agreements, joint venture contracts, arbitration rules - 

were designed for a world in which the primary obligations were financial: royalty payments, tax 

compliance, profit repatriation. The emerging reality is one in which environmental obligations are 

becoming equally material. The International Bar Association's finding that 42% of businesses 

have already experienced ESG contractual disputes is not an anomaly; it is a signal of the 

permanent integration of sustainability into commercial law. 

 

Rwanda's mining story is therefore not a story about a small East African nation extracting 

minerals. It is a story about whether the international legal architecture can adapt to a world in 

which environmental performance is not an externality but a core contractual obligation. The legal 

practitioners, investors, and policymakers who engage with Rwanda's mining sector today are, in 

effect, writing the first draft of sustainable investment law. 

 

The question that must be posed to every stakeholder in this space is not speculative but 

increasingly urgent: "Will carbon neutrality become as binding in mining contracts as 

royalty payments?" The trajectory of ESG integration into bilateral investment treaties, the surge 

in sustainability-linked arbitration, and Rwanda's own policy architecture all suggest that the 

answer is converging toward the affirmative. The only remaining question is whether the legal 

frameworks will be ready. 

 

 

 

 

Contact Information 

 

Stabit Advocates 

Website: www.stabitadvocates.com 

Email: info@stabitadvocates.com 

Phone: +250 789 366 274 

 

For more information or to discuss your case, please contact us at info@stabitadvocates.com. 

http://stabitadvocates.com/
mailto:info@stabitadvocates.com
mailto:info@stabitadvocates.com


 

 12 Legal Prospects, Investment Climate, and the Emerging Architecture of Sustainable Arbitration | Carbon-neutral Mining in Rwanda 

This guide is intended to provide general information and does not constitute legal advice. For 

specific legal advice tailored to your situation, please consult with a qualified attorney at Stabit 

Advocates. 


